4.0
A FRAMEWORK
FOR CHANGE

This section sets out a framework to guide change in
Chard over the next 20 years. Each of the framework plans seek
to contribute to the delivery of the overarching spatial vision
described at 2.3. They respond to the planning, regulatory and
market issues identified in Section 3 and provide a flexible
structure for guiding change over a prolonged period. In a
sense they provide the skeleton and organs of the town. They
show the essential urban structure and where the main
landuses and activities should be. If this structure is recognised
and planned for coherently over an extended period the broader
vision and regeneration aims will be achieved.
Each set of principles spelt out by the framework plans
are capable of being delivered in a phased way as described in
the Implementation Plan.
The Framework plans are brought together into
illustrative masterplans for both the wider town and the town
centre. The individual proposals for each part of the illustrative
masterplans are set out in Section 5.0.
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4.1.0THE TOWN WIDE
FRAMEWORK
4.1.1 growth and regeneration opportunity
areas

This plan highlights the growth and regeneration opportunity
areas identified for Chard. The growth sites have emerged
from the analysis of the towns’ physical capacity to grow
within its landscape context. Ensuring that the growth areas
are well connected to the town centre and relate well to their
surrounding context will be an important factor to consider for
their design, layout and character.
The regeneration areas identified focus on
restructuring elements of the town centre to get the most
out of currently under utilised space and to strengthen the
connections between key spaces within the town. In some
instances the town centre regeneration sites will also have
the capacity to deliver additional growth in the form of town
centre housing.
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ACCESS and
MOVEMENT
4.1.2 Access and Movement
The access and movement framework shows the primary and
secondary routes into and through the town. In the town centre
the framework largely confirms the existing situation with
some notable exceptions:
 A new pedestrian & cycle route is created which runs
parallel to Fore Street and High Street connecting the
regenerated development areas with strong connections
back to the high Street spine creating a permeable
pedestrian friendly town scape and promoting
sustainable travel. The top of Boden Street becomes a
shared surface and a key part of this pedestrian network
with bus access to a new public transport hub.
 A new route is proposed between East Street and Millfield
connecting the Tesco’s Roundabout and Furnham Road.
Although this does not have any great benefits in terms
of improving traffic flow and circulation it will open
up development land to the south of East Street. Most
importantly it will allow the traffic to be split allowing
for streetscape and public realm enhancements on the
entrance to the town.
 Victoria Avenue is proposed to be downgraded from a
primary route to a secondary route, this will be achieved
through signalling alterations
 The three major junctions in the town centre will be
upgraded
 A new strategy for accessing the car parks has been
proposed, removing circulating traffic from the High
Street / Fore Street and promoting access from Silver
Street, Mill Lane and Crowshute Link.
Within the eastern growth area a new strategy has been
devised which responds to the new context in which the
aspiration for linkage between the A358 Furnham Road and
the A358 Tatworth Road will be delivered. It shows a permeable
network of primary and secondary streets around the edge of
the town. These are connected into the existing urban area at
every opportunity to create a permeable environment. These
routes will take through traffic and HGV traffic away from
the town centre and also allow for all local movements. The
arrangement of the development and routes has been designed
to allow for a phased approach to delivery and for the future
expansion of Chard to the south should that need ever arise.
The access and movement framework also includes
for high quality pedestrian and cyclist access. The Stop Line
Way is identified as a major connector through the heart of the
town with a key role linking employment and residential areas
whilst at the same time providing a major recreational function
which allows for greater connectivity with the setting of the
town.
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PUBLIC TRANSPORT
4.1.3 PUBLIC TRANSPORT
The public transport framework shows the potential for
enhancement to public transport provision, subject to viability
and funding. It shows the integration of existing services with
new town centre services. The main alterations to the existing
bus service include;
 Provide a central sustainable public transport hub in
Chard Town Centre linked with the new and existing
pedestrian and cycle network.
 Increase the frequency of the service route 99 on the A30
to Crewkerne from 120 minutes to 60 minutes to include
a diversion through the eastern development area
 Increase the frequency of service 14 linking Chard to
Chard Junction in the event that a passenger rail station
is re-opened
 Provide new stops on the A30, Forton Road and A358 to
maximise accessibility of the key site to public transport
services
There is potential for Chard junction to be reopened as a
passenger train station to serve the town. This would bring a
number of social economic and environmental benefits to the
town and fits in well with the wider regeneration strategy, this
however is subject to a detailed viability assessment. Further
details are provided in the accompanying transport report.
Public transport provision will require substantial
funding. In the short term it is likely that significant
improvements to walking and cycling provision will provide
the most effective way to encourage sustainable movement.
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LANDuse AND
CHARACTER
4.1.4 LANDUSE AND CHARACTER

This framework plan sets out the broad intended land use and
character of each area around the town. These attributes are
spelt out in more detail for each of the priority growth and
regeneration opportunities in the following section of this
document.
The Landuse and Character Framework broadly
reflects the Spatial Vision. It shows:
 A consolidated and enlarged town centre extending as
far south as Old Town and east to the Tesco’s roundabout.
The enlarged town centre character area is intended to
link the commercial core with the employment areas
along the Isle/Axe valleys to create a cohesive urban form.
 A mixed employment-living zone along the Stop Line
corridor containing the main employers and tightly
clustered residential areas. This area is intended to
continue to be a mixed area in which working and living
in close proximity is encouraged. It relies on substantial
improvement of the Stop Line Way as a means to link the
areas along the corridor.
 The existing residential suburbs. No major change is
proposed for these areas. However there are significant
regeneration opportunities through incremental
redevelopments, enhancements to streets and spaces and
green space. Some wards have potential for investment to
address pressing issues of fuel poverty.
 The eastern growth area which will be the focus for
housing growth up to and possibly beyond 2026.
 Employment areas within the growth areas including
an extension to the Millfield Industrial Estate and the
potential for some employment land in the north of the
town.
 Locations for local and neighbourhood centres within
the growth area.
 Other areas capable of accommodating growth and
one-off opportunities where they do not compromise
the delivery of the major eastern growth area and the
transport enhancements it requires.
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LANDSCAPE AND OPEN
SPACE
4.1.5 LANDSCAPE AND STRATEGIC OPEN SPACE
The landscape and strategic open space framework shows the
main areas of open space, key blocks of vegetation and nature
reserves forming an important part of the structure, identity
and character of the town. It shows:
 Key open spaces, including those that need to be created
within the growth area in order to meet accepted open
space standards. The framework also includes a new open
space in the town centre adjacent to the Boden Street car
park and the improvement of the ‘Green Heart’ around
Holyrood School which has the potential to deliver
complementary regeneration benefits to the town centre
through facility relocations
 Major blocks of vegetation to be retained and managed;
 Major tree groups and hedges to be retained and
incorporated into development and regeneration
proposals where the two coincide;
 Nature reserves and key biodiversity assets;
 The Stop Line Way cycle route which is proposed as
a major device to better link chard with its natural
landscape setting, as well as providing connectivity
between employment uses.
 The sensitive landscape and visual setting of the town
which has generally been avoided in the development of
proposals.
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development uses
4.1.6 development uses

The development uses framework provides an overall picture of
the spread of uses proposed for development by colour coding
of different uses, it shows:
 How potential residential development is proposed to
extend from existing neighbourhoods and create new
ones.
 Where proposed employment uses are located to
strengthen the existing employment corridor.
 Where mixed use development is located around
neighbourhood centres to providing community
facilities and to ensure a sense of place.
It should be noted that the spread of uses shown is indicative
and variations on the distribution of uses indicated may be
acceptable.
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development
density
4.1.7 development density

This density framework indicates the proposed density of
the residential development parcels building a picture of the
intensity of development in the proposed character areas based
on numbers of dwellings per hectare, it shows:
 Where the density of development will create a critical
mass of development around a neighbourhood centre
ensuring a sense of place.
 How proposed development responds to existing
residential densities to integrate new growth with the
existing town.
 Where differing densities are to be used to respond to
context and surrounding landscape, providing permeable
edges to development and maximising the rural setting.
The densities proposed will allow sustainable development that
promotes good place making and a sense of community whilst
allowing sufficient variation to address existing development.
For the purposes of comparison, the density
framework identifies five examples of existing residential
development in Chard and their density, they are:
 A: Housing adjacent Oaklands Avenue which has a
density of approximately 25 dwellings per hectare (dph).
 B: Monmouth Court off the Crewkerne Road which has a
density of approximately 13 dph.
 C: Housing adjacent Henderson Drive off the Forton Road
which has a density of approximately 25 dph.
 D: Housing adjacent Summerfields Road which has a
density of approximately 33 dph.
 E: Housing north of Glynswood which has a density of
approximately 25 dph.
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schools and local
centres
4.1.8 SCHOOLS AND LOCAL CENTRES

These framework plans simply show the locations and walking
catchments of schools and local centres base on accepted walk
zones and safe routes to school. The need for a new primary
school within the growth area to the eastern side of the town is
highlighted.
The walking zones displayed in distance roughly
equate to the following;
 400m; approximately 5min walk
 800m; approximately 10min walk
 1.7km: approximately 20min
The framework plans also highlight the potential for
investment in neighbourhood centres for some of the
communities in the suburban areas around Chard.
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schools accessibility
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4.2.0 THE TOWN
CENTRE FRAMEWORK
4.2.1 regeneration opportunities
The town centre framework plans nest within the wider
context provided by the suite of town-wide framework
plans. As is the case for the town-wide plans, they provide
the structure within which regeneration and renewal can be
taken forward. They allow for a variety of different possible
development scenarios to ensure that the fundamental
principles of place-making and urban quality are always
respected.
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access and
movement
4.2.2 ACCESS AND MOVEMENT

This framework plan resolves the town wide plan at a higher
resolution of detail. It shows specific linkages and connections
that can be created and also highlights fine-grained pedestrian
movements. It shows:
 The main primary and secondary movement network as
also shown by the wider access and movement plan;
 A new road connection through the east end to allow the
regeneration of East Street and improve the ‘arrival; to
Chard from the east.
 A new pedestrian & cycle route is created which runs
parallel to Fore Street and High Street connecting the
regenerated development areas with strong connections
back to the high Street spine creating a permeable
pedestrian friendly town scape and promoting
sustainable travel.
 The top of Boden Street becomes a shared surface and a
key part of this pedestrian network with bus access to a
new public transport hub.
 The creation of new vehicular access to the Lidl Car Park
and the Marketfields Car Park from Mill Lane and Silver
Street respectively. This will reduce unnecessary traffic
movement on the High Street / Fore Street.
 A network of pedestrian laneways leading off Fore Street/
High Street providing accessibility to the Back Plots.
 A diagonal line of pedestrian movement between the
rear of the Guildhall and Boden Mill as part of the newly
created pedestrian route.
 A stronger pedestrian linkage running north/south
connecting the town centre, Holyrood School and the
open space around it and the neighbourhoods in the
north of Chard.
 Improved pedestrian permeability from the eastern end
of town through the East End and through the Silver
Street / Furnham Road block.
The overall aim of the town centre access and movement
framework plan is to create a clear and legible structure to the
town centre within which redevelopment and regeneration
can take place. In the future movement in the town will be
easily understood. High Street and Fore Street will be the main
spine. Access to parking areas will be from the south leaving
uncluttered shared/pedestrian areas to the rear of the burgage
plots on the south side of Fore Street. Access into the Back Plots
will be via a series of attractive laneways. There will be a strong
connection from the Guildhall to Boden Mill.
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A number of specific junction and highways improvements are
proposed in the town centre. These include a major proposal for
the creation of a new route to the south of East Street to allow
for significant improvement to East Street itself, this would
result in a vastly improved access route into High Street/Fore
Street making for a better introduction to the town centre. The
junction improvements also allow for Victoria Avenue to be
downgraded and improved functioning of key junctions.
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town centre access and movement network plan
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public spaces
4.2.3 public spaces

The Regeneration Framework envisages that in the future
Chard will have a series of high quality streets and spaces. The
town centre spaces framework identifies what these key spaces
could be. They include:
 Fore Street/ High Street as the main retail street/hub of
the town, retaining and promoting its role as the centre
of Chard and focus for the towns activity and identity.
 A new ‘civic space’ to the rear of the Guildhall unifying
the Lace Mil, Guildhall and Lidl as a coherent part of
town. Civic space brings uses such as council offices,
library, guild hall, visitor information centre, offices and
retail together.
 A new urban space at Boden Mill, bringing the mill
convincingly into the fabric of the town within a new
‘public square’, accommodating a mix of uses and
creating a new destination for Chard.
 A new ‘town garden’ utilising the garden of a property
owned by the Town Council just to the east of Boden
Street on the route between the proposed civic space and
the proposed destination of Mill Square. A quiet leafy
place for rest and contemplation in the centre of town.
 A new town park within the The Green Heart
regeneration area, an enhancement and re-planning of
the uses and open spaces around Holyrood School and
the Cricket Club can provide a new park at the heart of
the town closely linked to the High Street/Fore street
spine.
The framework aims to create a variety and diversity of civic
scale and intimate spaces within the town to strengthen its
urban structure and provide respite from vehicular movement.
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Development
uses
4.2.4 Development Uses

The development uses framework for the town
centre sets out the spread of uses proposed for
the town centre regeneration. It shows:
 That the town centre will predominantly consist of
mixed use development bringing activity to the centre.
 Residential use in the ‘back plots’ regeneration area is
limited but enough is provided to ensure that the centre
is inhabited 24hrs a day.
 Retail will form a strong part of the town centre
regeneration although this is generally located in the
mixed use development.
 The bulk of residential in the town centre is located in
the ‘green heart’ and ‘east end’ regeneration areas.
It should be noted that the layout shown is indicative and
variations on the distribution of development uses indicated
may be acceptable.
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4.2.5 Development scale

The development scale framework for the town centre sets
out the appropriate heights for proposed development, these
heights are purely a guide and building height would be
dependent on the outcome of detailed design and agreement
with the planning authorities. The plan indicates:
 That generally proposed development would consist
of two and three storey building consistent with the
existing built environment of Chard
 Certain parts of the development could be higher where
urban density is required or where focal point buildings
are desired.
 The existing mill buildings will remain the dominant
tall buildings in the town centre.

fIGURE NO. 28

town centre proposed development scale
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5.0
THE ILLUSTRATIVE
MASTERPLANS

The illustrative masterplans show one outcome of
the application of the framework plans. Other outcomes may be
equally valid provided that the fundamental framework
principles are adhered to. Individual areas within each of the
illustrative masterplans are described in Section 5.

5.1.0 TOWN WIDE
The plan shows the town-wide masterplan. The masterplan
shows that the Chard can accommodate growth at a level of the
original Key Site allocation of 1350 plus significantly more both
within the eastern growth area and in the two further growth
areas identified to the west and north of the town. This is split
approximately into 330 homes in the town centre, a total of
2,250 homes in the eastern growth area and 900 homes in the
northern and western growth areas combined.
The plan shows a series of new neighbourhoods on
the eastern edge of Chard. Each of these are designed to have a
distinct and varied character that responds to the immediate
landscape setting. For example the proposed development
around Avishayes retains trees and hedges and seeks to create
a sylvan residential environment with good accessibility to the
countryside. The main neighbourhood centre is located close
to the end of Millfield in an accessible location. This would
contain a mix of employment uses, residential and other uses.
The plan shows the possibilities opened up through the
relocation of sports facilities from the centre of the town. The
plan allows for the potential creation of a new mixed use sports
centre development as part of the Green Heart regeneration
area in the town centre.
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TOWN CENTRE
5.2.0 TOWN CENTRE

The town centre masterplan shows the potential results should
all the regeneration opportunities be taken forward. It shows
a more diverse and pedestrian friendly town centre with quiet
lanes and animated spaces to south of Fore Street and around
Boden Mill with a vastly improved gateway into the town from
the East End.
The plan allows for a mix of uses to allow Chard to
develop and refine its role as a working town with a local
independent retail offer and leisure role. It resolves key
discordant areas of urban structure, such as the area around
Lidl and the Lace Mill aided by the reorganised parking access
allowing it to be more efficient and less intrusive to the users of
the town as described in the town centre access and movement
plan.
The plan shows the creation of a new mixed use
live-work artisan quarter in the East End and the beginnings
of a new green heart to the north of Fore Street and around
Holyrood School.
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fIGURE NO. 30
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